
 

 

 
 
…….but were afraid to ask ...? 
 
Past Master “Don’t call me Aunt Sally” Bridgeland answers your questions about the 
mysteries of the Worshipful Company of Actuaries (WCA). 
 
1.  So what exactly is a Livery Company? 
The Livery Companies are unique to the City of London and the oldest among them were formed 
before the Norman Conquest. They were originally involved in trade, craft or professional activities 
and grew in importance in educating apprentices, regulating their trade, protecting consumers 
and setting standards. Today, they play an important part in the governance of the City and 
maintain a long tradition of fellowship among their members. There are 110 Livery Companies 
today [and you can find their details here: http://liverydatabase.liverycompanies.info]. 
Over 1,800 people are admitted each year to the Freedom of the City of London as members of 
one of the Livery Companies. 
 
2.  Are livery companies charities?  
Being philanthropic is something which all Livery companies have in common. This is usually 
carried out through an endowment or charitable trust which is registered as a U.K. charity and is a 
separate entity from the Livery Company. The different Liveries support different charities - the 
Company of Actuaries’ Charitable Trust focuses on maths, financial and actuarial education and 
providing an extra special boost to charities where individual actuaries are actively involved. Most 
Livery Companies support the Lord Mayor’s Appeal which makes a huge difference to a handful 
of charities selected yearly by each Lord Mayor. In recent years the Lord Mayors have chosen a 
group of charities which cover a theme relevant to the City of London.  
We are proud of the fact that we donate over £150,000 a year to charity.  
 
3. Are livery companies Masonic?  
No. Liverymen are free to be Freemasons but there’s no formal link between our freemen and 
theirs. Livery Companies have maintained some ancient traditions and the ways of progressing to 
Master and to Lord Mayor may appear rather arcane nowadays, but there are no secret rituals. 
Even in our more formal dinners, once you’ve got the hang of the loving cup and the sung grace 
which are typical traditions observed by most Livery Companies, you can completely relax and 
enjoy the wonderful network that is the Livery.  
Liverymen have a commitment to charity, community and the City of London and they uphold 
traditions which have endured for centuries. There are over 250,000 liverymen across all the livery 
companies.   
 
4. How inclusive is the WCA in terms of ethnic and gender diversity? 
The WCA is what’s called a “closed” Livery Company which means that all of our members must 
be actuaries. As a result, our demographic reflects the more senior ranks of the profession so is 
unfortunately more old, male and white than we would like, although we have a deliberately 
healthy mix of practice areas, interests and characters. Just like the profession, we would like to 
improve our diversity. Now enjoying our second lady Master, we have seen an increase in 
younger women joining the livery in recent years and have deliberately introduced types of social 
event which appeal to a broad range of interests and backgrounds. 
We’d love to see the diversity of our membership grow and are committed to helping everyone 
feel welcome.  
 
 



 

 

5. Why did the profession decide to form a Modern Livery Company? 
For many years, especially between 1709 and 1926, no new Livery Companies were formed, with 
a rift between the city and monarchy possibly to blame.  In an effort to make the Livery movement 
more relevant, many current, “modern” city professions and trades were encouraged to form new 
companies. The relationship with the royal family was improved through their particular affinity 
and involvement with the Master Mariners, the first “modern” company formed in the 1920s. The 
solicitors followed fast behind and, some time later, as the profession grew in the late 1970s, 
actuaries based in the City were attracted to the idea of forming a Livery company to create a 
network of actuaries who had an affinity with the city and with charitable work. Rumours that it 
was simply a competition to get there before the Worshipful Company of Insurers appear to have 
little foundation. Having said that, our Masters rarely miss the opportunity to mention it to their 
Masters when we are standing next to them in any procession.  
The WCA was formed in 1979 and received a Royal Charter in 2009.  It is the 91st Livery Company 
in the “order of precedence” which is used as a running order for City formalities such as the 
Lords Mayor’s Show. The Insurers are 92nd.  
 
6. Is the WCA basically UK oriented or does it have an international perspective?  
The WCA is naturally focused on London, but welcomes all actuaries. We recognise that overseas 
visitors may particularly enjoy participating in City traditions and getting to spend time in the 
splendid and historic venues which we are privileged to visit.  We have therefore recently 
introduced a Visiting Affiliate category of membership specifically designed for actuaries working 
or frequently spending time in London.  
The WCA is a ready-made sociable network for any overseas actuary visiting London.  
 
7. What links does the WCA have with universities?  
Our Education Committee works with the IFoA to support their relationship with universities with 
accredited actuarial degrees. This includes running a lecture series for students. The Company of 
Actuaries Charitable Trust sponsors prizes for outstanding students studying actuarial science in 
the UK universities which offer a relevant course.  
While actuarial students can’t join the Livery we hope that what we do will sow the seeds and that 
they may remember us if they come to work in London. In the meantime it’s one of the many 
things we do collaboratively with the IFoA.   
 
8. How long does the process of membership take and how much does it cost?  
We hope to make the process as smooth as possible. New members need two sponsors to 
endorse their application and then the potential new member will have an interview with the 
chairman of the Membership Committee. New members are then introduced at a Court meeting 
(held four or five times a year) and will become a Freeman of the WCA. The next step is to 
become a Freeman of the City of London before becoming a Liveryman of the WCA at another 
Court meeting. If you’re organised it should take less than six months. 
The regular cost of being a member is the “quarterage” which is paid annually and is £300 pa, 
with a 60% discount for members under age 40. To become a Freeman and then a Liveryman 
there are also “fines” which are one-off joining fees. There are also costs associated with 
becoming a Freeman of the City of London but no ongoing subscriptions. Although separate, and 
voluntary, Liverymen are also expected to make an annual donation to the charitable trust. This is 
a private decision for each individual but each typically donates £300 each year.  
We try to make the joining process as smooth as possible but it’s worth checking the financials as 
the costs are not insignificant.  
 
9. What does the WCA regard as its main achievements since its inception?  
We are proud of the fact that we donate over £150,000 each year to charity.  Each Master is 
different and shapes his or her year by picking dinner speakers and venues, charitable activities 
and social events which suit his/her preferences. The Court generally doesn’t engage in major 
items of expenditure which would tie down the Master of the moment. Each Master will also have 
their favourite achievements but, beyond our charity work mentioned earlier, here are a selection: 



 

 

* We sponsored a major Royal Society project demonstrating the value of a maths education and 
continue to support research into improving how maths is taught.  

* There have been two of our liverymen who have served as Sheriff of the City of London and one 
as Chief Commoner.  Part of that role involved organising Margaret Thatcher’s funeral as it was 
held in at Saint Paul’s Cathedral.  

* We founded the financial services group of livery companies, [see fsgcityoflondon.com], which 
continues to grow. 

* We devised and run the (age and gender- based) scoring system for the inter-livery skiing. And 
sometimes win prizes. We are also regular winners of the inter-livery bridge competition.  

* We have an affiliation with 601 Squadron of the RAF which was re-formed to introduce diverse 
thinking into the RAF. One of our past masters serves as a group captain in its ranks, 
supporting risk, HR and business transformation projects.  

* Last but not least, we are still growing! 
When we celebrated our 25th anniversary a book was written setting out the story so far and this 
year’s Master is taking the opportunity of our 40th anniversary to bring it up to date by mentioning 
a few milestones in her dinner speeches.  
 
10. What weight does the WCA give to interaction with the 100+ other livery companies?  
While much of the interaction is led by the Master, who will be spending time with other Masters 
and companies at over 100 events in his or her year, we are always keen to make the most of 
inter-livery occasions and events. The sporting and social events include the inter-livery skiing, 
golf, sailing, bridge, pancake races and the Lord Mayor’s Show. The more formal city events 
include the election of the Lord Mayor, the election of the Sheriffs and the United Guilds service at 
St Paul’s Cathedral.  
 
11. Is a liveryman welcome if not Christian or monarchist?  
Yes, most certainly. There is much more to offer than formal dinners and our members have a mix 
of beliefs and loyalties.  At our formal dinners we say or sing grace and we do sing the National 
Anthem in toast to the Queen but there is no requirement to participate in either if you would 
prefer not to. Equally, there is much more to offer than formal dinners and our members have a 
mix of beliefs and loyalties.   
Being proud of being an actuary and what actuaries can offer the City is the most important thing 
that our members share.  
 
12.  What defines the WCA? 
We describe ourselves as a sociable and philanthropic community of actuaries sharing their 
talents and experience with a larger network of like-minded people in the City of London. 
The WCA offers an additional opportunity beyond the IFoA to support and promote our 
profession, each other and, through our charitable support, those less fortunate than ourselves. 
 
13. Aren’t you just a glorified dining club? 
While we do have splendid dinners in amazing venues, we are part of a bigger community outside 
the actuarial profession which gives us much more to offer than most actuarial dining clubs. Our 
charitable work and the part we play in the governance and heritage of the City of London also 
adds something unique for Liverymen to enjoy.  
We think we are the best actuarial dining club – but much more besides and with a lot of extra 
benefits! 
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